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Comprehensive roofing and repair works
across this Grade Il listed residential complex

The programme includes roof repairs, waterproofing and drainage works
while preserving the estate’s heritage and architectural integrity.
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Overview Benefits
Name: Barbican Estate Five year roofing, waterproofing = Robust, long-term roof and
& drainage programme drainage performance

. , Repairs to double barrel roofs Protection of Grade Il listed
Client: City of London and complex roof structures heritage and architecture

Expansion joint inspections and = Reduced risk of leaks and
Type: Roofing, Repairs & upgrades structural deterioration

Maintenance Balcony maintenance and
targeted defect repairs across estate areas

Improved safety and compliance

Start Date: April 2025 Heritage sensitive methods to = Smooth, well coordinated works
protect Grade |l listed features with minimal disruption

Ongoing surveys to identify Positive resident engagement
Value: £8.84m additional works through clear communicati

Coordinated scaffolding and
access planning
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Project Overview

The Barbican Estate, a landmark of Brutalist architecture
and a designated Grade Il listed site, is currently undergoing
a major programme of roofing, waterproofing, and drainage
maintenance to safeguard its long-term structural health.
This comprehensive five year plan addresses ageing roof
systems, complex architectural features, and essential
balcony and drainage repairs, all carried out with full respect
for the estate’s heritage character.

Challenges

Working within a Grade Il listed environment requires a
highly sensitive and technically precise approach. The
estate’s varied roofscapes, particularly its distinctive
double barrel roofs, present ongoing challenges that call for
specialist knowledge and heritage appropriate materials.
With thousands of residents living across the estate,
thoughtful planning and communication remain vital to
keeping disruption to a minimum.

The project also follows an adaptive methodology. Ongoing
surveys continue to identify new areas requiring attention,
allowing the team to act proactively and integrate additional
repairs as the programme progresses.

Our Approach

The works are carefully sequenced to protect both the
estate’s architectural fabric and the comfort of its residents.

Barbican Estate
City of London

Heritage-sensitive repair methods are used throughout,
ensuring all interventions align with conservation
requirements and respect the original design intent.

Access planning plays a central role in keeping the estate
functioning smoothly. Scaffolding, working hours, and
movement routes are coordinated closely with estate
management to reduce visual impact and maintain safe
access. Clear communication supports all stages of
delivery, with residents receiving advance notice before
any scaffolding is installed or repairs begin, a strategy that
continues to generate positive engagement and feedback.

Project Progress

The programme is already strengthening the estate’s
resilience by improving waterproofing performance,
restoring complex roof structures, and addressing drainage
and balcony issues before they escalate. As works
continue, the Barbican benefits from a carefully managed,
conservation-led approach that protects its architectural
significance while ensuring modern standards of durability
and safety.

Upon completion of the programme, the estate will have

a robust, revitalised roofing and drainage infrastructure
that supports both its iconic status and the wellbeing of its
residents for years to come.
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